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Building Community:
Who is here today?
1. Name
2. Name & age of child/adolescent
3. Classroom
4. One thing you want to get out of today



Reflection
What goals do you have in place for your 
child’s empowerment & engagement in the 
household? What are the outcomes you want?

What systems do you currently have in place to 
support your child’s full engagement & 
empowerment?



Building a Toolkit



Tool #1: Family Meeting

What are the benefits to children/adolescents?



Family Meeting
Some of the benefits to children/adolescents:
● Promotes thinking
● Listening skills
● Brainstorming & problem-solving skills
● Problem-solving skills
● Mutual respect
● Knowing how to cool off before addressing
● Sense of belonging & significance



Family Meeting

What are the benefits to parents?



Family Meeting
Some of the benefits to parents:

● Avoid power struggles
● Avoid micromanaging
● Listen in ways that invite children to think and build their 

listening skills
● Respectfully share responsibility
● Model skills you want children to learn



Family Meeting
Guidelines:

1. Keep “Family Meeting” notebook in consistent place & 
open for issues throughout week

2. Sit at a table 
3. Attendance is optional
4. Everyone has a role: Facilitator, Recorder, Banker, Meeting 

Starter, Inspiration, Time Keeper



Family Meeting
● Acknowledgments
● Review last week’s agreements
● Issues
● Agreements
● Family Outing Plan
● Schedule 
● Banking



Family Meeting
Acknowledgments:

1. Everyone acknowledges everyone else

2. Difference between acknowledgement & thank you

3. Acknowledgment includes who you are being & the 

impact it has on the speaker & others



Family Meeting
Review last week’s agreements:

● How did these work?
● Any revisions needed?



Family Meeting
Issues:

1. No judgement, no criticism

2. All on team contribute to supporting solution

3. Parents, careful not to brush off children’s suggestions



Family Meeting
Agreements:

What are the agreements you are going to make to 

support the solving of the issues? Write in notebook.

Make sure to record...



Family Meeting
Family Outings/Family Fun:

What would be fun for the family to do in the next few 

weeks? Everyone gets a voice. 



Family Meeting
Schedule:

1. What is the schedule for the week: Field trips? Evening 

meetings? Babysitters? Special events?

2. Any special needs: Uniform? Tap shoes? Piano 

practice?

3. When is family fun?



Family Meeting
Banking:

1. Allowance distributed

2. Debts paid



Family Meeting - Practice!
● Acknowledgments
● Review last week’s agreements
● Issues
● Agreements
● Family Outing Plan
● Schedule 
● Banking



Tool #2: Active Listening
Benefits:

1. Equity in family

2. Easy for younger family 

members to use 

3. Everyone feels heard



Active Listening
Set intention to create peace. Everyone must agree.

Listen without judgement.

● “What I hear you saying is…”

● “Did I get that right?”

● “Is there anything else?”



Active Listening - Practice!
Set an intention for the session

● “What I hear you saying is…”

● “Did I get that right?”

● “Is there anything else?”



Tool #3: Family Charter
Opportunity to work together to create a “charter” for 

your family, and how you will work and solve problems 

together.

Offers family a self-created roadmap...



Family Charter

In our family, we want to feel:



Family Charter

In order to create this, we will be:



Family Charter

All human beings have conflict. When we 
have conflicts, upsets, or disagreements, 
we commit to:

...to support us in getting back to a 
place of peace.



Tool #4: 
Teaching the Value of Money
What tools are you using to teach your children to manage 
money?

What are the areas in which your child is responsible for 
their own purchases?



Teaching the Value of Money
Areas child/adolescent may be responsible:

● Gift giving
● Charitable contributions
● Clothing
● Toys
● Movies and Games



Teaching the Value of Money
● Spend

● Save

● Give



Questions & Thoughts



Resources

Raising Grateful Kids 
in an Entitled World 

by Kristen Welch 

Family Meeting Album 
by Dr. Jane Nelson

www.positivediscipline.com 
(PDF download under Products)

http://www.positivediscipline.com


What do you want to 
remember from today?



“The greatest gifts you can give your 
children are the roots of responsibility 

and the wings of independence.”
-Denis Waitley


